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Introduction 
Higher education institutions are closely linked to highly competitive research sectors and need to step up 

in creating productive collaboration environments and communication settings. University faculties are 

then confronted with the urge to reconceptualize these fundamental issues in traditional and non-

conservative spaces. This needs analysis addresses these challenges in the context of existing knowledge 

and practices at UNSPMF. A survey was conducted to determine research fields, skills, abilities, and 

competencies that focused on academic and administrative bodies at UNSPMF, which was followed by 

follow-up interviews with key actors. The main purpose of this needs analysis was to develop a tailored 

UNSPMF training and knowledge transfer strategy, ultimately aiming to: 

• Plan training activities according to the priorities identified. 

• Determine new strategies for developing competencies and strengthening skills to ensure 

the quality and effectiveness of services provided to UNSPMF employees and faculty. 

• Adapt the TwinSubDyn training plan. 

The needs assessment is a component of WP1 Task 1.4, Subtask 1.4.1 - Building UNSPMF staff capacity 

for leadership and scientific excellence to enhance UNSPMF's ability in research management and 

administration. A questionnaire designed by the TwinSubDyn team was employed for data acquisition and 

was complemented by in-depth follow-up interviews. The following pages first present results from the 

survey which informed on key areas of interest for follow-up interviews at UNSPMF. Combined, these two 

approaches yielded the identification of key needs and suggested measures resulting in the developed 

roadmap in research and administrative support (D 1.4).  

Technical data on the survey 

The survey was carried out between 10 and 21 November 2022. 

Targeted population at UNSPMF was carefully chosen to cover the most relevant respondents: 

Experienced researchers, Full Professors, Associated Professors, Postdocs, PhD students, Foreign 

Language Instructors, as well as administrative personnel from the offices of International 

Relations, Financial and Accounting, and Legal Affairs. This inclusion allowed for a 

characterization of emerging and current dynamics in the faculty. 74 UNSPMF members took part 

in the online survey. The survey was conducted online using the Google Forms tool. Participation 

was voluntary and responses were anonymized.  

The survey was structured to identify the weaknesses and opportunities for development so as to 

design a pertinent training plan. Replies to the key questions allowed participants to rank 

themselves in terms of how confident or comfortable they felt about specific subjects, to prioritize 

needs. The replies were all graded on a 5-point Likert scale (1 - I totally disagree, 5 – I totally 

agree). Each set of closed questions was then supplemented with open questions relating to each 

topic's opportunities and dangers. The questionnaire was expected to be filled out in approximately 

10 minutes. The survey is available online at the following link: 

https://docs.google.com/forms/d/1Rsj2KS2cRSbxVDZhNGUw9YEXgPjbU4FWQt0P3FdwiBo/prefill  
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Participation overview 

Response rate: The highest response rate came from the category of the Experienced Researchers, with 

43.2% of the total responses. It was followed by the category of Postdoc position (Max 8 years upon 

Doctoral Degree) with 21.6%. Positions with only one response were Financial and Accounting office, 

Foreign Language Instructor, Legal Office, and Research Associate (Fig.1) 

Fig. 1: Percentage of participants’ positions at UNSPMF 

Proposal and research role of participants: 93.2% of the total consider their role to be related to academic 

or research activities. Project proposal development accounted for 36.5%, followed by implementation 

tasks with 27%. In the case of administration, 14.9% identified themselves with this role, with 6.8% 

participating in contracting services and 5.4% in facilitation (Fig.2). 

 

Fig. 2: Percentage of proposal and research roles at UNSPMF  
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Survey Results 
Four sections composed the needs analysis questionnaire: 

• Knowledge Management in Research Projects 

• Project Participation 

• Training Focuses 

• Technology Transfer 

The results are presented following this organizational structure. The full questionnaire and response report 

are attached at the end of this document. 

 

Knowledge Management in Research Projects 

This section presents topics of knowledge and technical realization of larger-scale projects, which blends 

international collaborations and coordination of multiple actor groups.  

 Familiarity with previous EU program for research and innovation Horizon 2020 

Partial familiarity with former EU project schemes was indicated by 50% of the 

participants, 34% fully recognized these initiatives, and 14% reported complete 

unfamiliarity. To conclude, not all interested parties (excluding PhD students) are familiar 

with the Horizon 2020 schemes. More than half of the responses indicated being slightly 

acquainted or unaware of prior projects. This indicates that there is room for improvement 

at the faculty level regarding notification systems and knowledge sharing to keep members 

informed or updated on project calls and successful projects. 

 Familiarity with the new Horizon Europe (2021-27) program for research and innovation 

A total of 29.7% declared no familiarity with Horizon Europe, which is an increase of 

14.8% compared to the beforementioned Horizon 2020 scheme. Total or partial recognition 

of the EU Horizon scheme decreased to 44.6% and 25.7% of the total, respectively. This 

can in part be explained by the relatively novel nature of this EU Framework Programme 

for Research and Innovation but nevertheless indicates that there is room for improvement 

in the internal communication and briefing on funding opportunities, which could be done 

in the context of internal newsletters and/or workshops. 

Understanding project structures, management and ethical considerations 

Based on their self-assessment project structures are generally understood by most survey 

participants (partially and very well = 34 responses each), with just 6 responses stating a 

lack of knowledge of these points.  

In contrast, the understanding of data management requirements was generally scarce, with 

50 responses noting only a partial understanding and 17 responses indicating complete 
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unawareness of data management in projects. Only 7 survey participants indicated strong 

familiarity with the topic. Thus, further engagement on this subject is advised to adequately 

fulfill project requirements and anticipate such needs when planning for future endeavors. 

A standardized faculty-wide data management strategy could help in the implementation 

of such competencies. 

A majority of responses on research ethics and related standards indicated poor or no 

familiarity with the issue (43 and 8 responses, respectively). A total of 23 participants 

indicated high familiarity with the topic. Awareness raising on these subjects is strongly 

encouraged to ensure good scientific practices are upkept, which is a prerequisite for 

establishing strong international collaborative partnerships and acquiring third-party 

funding. 

Expertise in finding project partners and establishing project consortia 

More than half of the responses, 55.4%, indicated to have expertise in finding project 

partners to form a viable consortium. As the participants included UNSPMF members who 

are not in leadership positions we consider this to be a satisfactory fraction that is a good 

basis for future growth. Activities within TwinSubDyn are expected to further expand the 

scientific network and relationship with consortia partners and their extended network.  

Experience profile in project development and delivery 

Experience in project development, risk management, administration, costing, budgeting, 

and using the EU submission portals is low (see annex). This is in agreement with most 

respondents indicating experience in one or no EU Horizon research project. Several 

TwinSubDyn activities could be appropriate settings for participants to expose and 

immerse themselves in related activities and tasks. 

Project Participation 

In this section, survey participants reported their involvement in EU projects of interest. 

Number of EU research project proposals as a consortium partner 

60.7% of the surveyed previously participated in 1 or no EU projects as a consortium 

partner, 39.3% participated two or more times, and 9.6% participated more than 6 times. 

This distribution indicates a good level of experience with EU projects for a small but 

significant fraction of the survey participants. Building on these experiences will be helpful 

to facilitate success by less experienced researchers.  
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Number of EU research project proposals as a lead partner/coordinator 

Not surprisingly, the number of participants in a (consortium) leading role (40.5%) was 

lower than for consortia membership (48.9 with two or more projects as members). 4.2% 

have been involved more than 7 times in the respective position and 36.3% participated 

between 1 to 5 times as part of the Lead Partner/Coordination.  

Training Focuses 

To determine priorities for training, the respondents evaluated each of the proposed topics weighing them 

from very important (5) to not important (1), allowing easy identification of the areas of major interest. 

Followed by an open entry point in which other relevant issues can be addressed.  

Identification of specific topics of future training 

Overall, the topics identified as the training priorities were: skills in writing project 

proposals in general, followed by finding funding sources and finding partners to develop 

a consortium. It is to be noted that these topics scored relatively low in the experience 

sections.  

Writing Open science aspects, Writing Gender equality issues and Writing Citizen science 

issues, and Information on Ethics issues were ranked with a lower priority. This subjective 

low preference should not undermine the significance of these issues, as pointed out above.  

Expanding addressed topics for TwinSubDyn training 

Three major topics for trainings were suggested by participants: 

1) Management and Assessment of exploitable results in this project 

2) Skills in writing proposals 

3) Risk Analysis  

                                       4 ) Research project dealing with fungi  

Point 4 is very specific and will thus not be considered in the further discussions. 

Motivation to apply gained knowledge/skills from the TwinSubDyn project trainings 

The willingness to apply the knowledge gained in TwinSubDyn is high with 81.1% positive 

feedback. 

Role with the highest motivation to fulfill 

The profiles that the participants are most aspiring to are “Project proposal writer”, 

followed by “Project manager” and “Knowledge reservoir”. It should be noted that the 

last two positions are directly related to the topics previously labeled as highly important. 
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Training in this area should be planned to meet expectations and offer a plethora of tools 

to meet future challenges in scientific proposal writing. Being a “Multiplicator” and 

focusing on “Dissemination” are also areas of great interest, which are in line with the 

previously identified weak points of sharing project processes and results. Thus 

communication and outreach are another topic of high interest for future trainings.  

 

Technology Transfer (TT) 

This section evaluates the competency of participants in the core elements of transferring scientific findings 

from academia to industry. 

Understanding key components for TT 

Concepts of technology transfer, processes and patents are partially understood. A total 

appropriation of these topics is carried out by only 14 participants, while the lack of total 

understanding is reinforced by the majority of participants. Steps to be taken to secure 

intellectual property rights are slightly unknown or unclear based on the answers obtained 

in the questionnaire. Familiarity with TT and exploitation of results thus forms another key 

need identified in this questionnaire.  

TT expertise 

There is a moderate awareness level for all relevant TT expertise, underscoring previous 

exposure to TT dynamics. Nevertheless, there is a need to extend this, reinforced by a 

significant group lacking interaction with TT-related issues.  

Prospective participation in TT topic-related trainings 

The eagerness to participate in TT workshops is considerably high, with a substantial 

number of participants (28) ranking the subject as the preferred subject for future training. 

This is in line with the need to widen the experience of most participants in the field of TT.  

Provided support system to facilitate idea transfer from lab to market 

Very indicative for future information channeling is the fact that 57 survey participants 

would approach the Vice Dean for Science, International Cooperation and Development 

when facilitating the transfer of ideas from laboratory to market is needed. The 

International Relations Office (IRO) is the second structure at UNSPMF to which related 

inquiries are addressed (38 participants), followed by the Legal office (35 participants). 

Internal coordination and clarification of roles and responsibilities in this regard are highly 

recommended. 
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Key needs identified 
The questionnaire enabled the identification of four areas of high interest for subsequent activities relating 

to knowledge and skill development. Follow-up interviews for each of those areas with key UNSPMF staff 

groups were conducted with the goal of designing a customized UNSPMF training and knowledge transfer 

plan. This resulted in the identification of actionable measures to address the identified needs. The following 

pages will bring together findings from these interviews and the questionnaire.  

All training activities will be conducted in Task 1.4 “Capacity building of UNSPMF staff towards 

leadership and scientific excellence. Improve research management and administration capacity at 

UNSPMF.” The following specific measures and activities will be organized within Task 1.4.  

Roadmap to address the identified needs 

Outreach and Communication 

Written and oral communication in English is crucial for improving scientific visibility and the 

communication of results. It is thus strongly advised to increase English-centered activities at 

UNSPMF. Science-to-science communication is mainly based on English and scientific writing and 

publishing is substantially facilitated when researchers are well-familiarized with the language. Based 

on past experience at UNIVIE, it is highly recommended to increase the use of the English language in 

staff meetings and enhance the comprehensive internationalization at home. Within TwinSubDyn the 

ongoing course in scientific writing and storytelling is extended to include a larger number of 

participants in “jour fix” meetings for discussion among peers from the consortia.  

Some researchers at UNSPMF already have substantial experience with science to public 

communication, including print, radio and television interviews. Nevertheless, occasional specialized 

trainings in this area (e.g. preparing for interviews or media appearances) could be organized by an 

experienced media expert currently working as a Public Relations Officer at the Dean’s office. Based 

on the needs identified in the interviews, it is further advised to discuss this possibility in terms of 

delegating such an assignment to the PR Officer in question and slight redistribution of roles and 

responsibilities. UNSPMF could well capitalize on better exploitation and utilization of already existing 

internal resources.   

During the interview, additional strategies for improving the UNSPMF institutional brand recognition 

were identified as a must. Having an institutional strategy rather than individual efforts will be more 

efficient. This topic of media engagement beyond the familiar “bubble” will be covered by an external 

expert in a tailored webinar (task 1.4.5). Those activities would be aided by having a centralized 

repository for high-quality Images for outreach and media activities. Such an internal repository should 

include keywords to make it easily searchable for researchers. Ongoing marketing efforts to publicize 

study programs at UNSPMF exist and include activities on Ticktock, Facebook, Instagram, Twitter and 

LinkedIn. The operating marketing team consists of volunteers which could be assisted by hiring a 

“digitally native” student-assistant at a relatively low cost.  
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Fig. 3: Follow up interview on Outreach and Communication including Gabriel Sigmund from UNIVIE as well 

as Snežana Maletić, Gordana Vlahović, Srđan Rončević, Aleksandra Tubić, and Dušan Jakovetić from UNSPMF 

 

Proposal writing and grant acquisition  

While some researchers at UNSPMF have acquired a considerable amount of experience in proposal 

writing and preparation, a specialized institutional support structure is lacking and was raised as a key 

need during the interview. Gordana Vlahović in her capacity as Head of UNSPMF International 

Relations/Project Office provides support wherever needed. This often means covering legal and 

administrative issues beyond her scope and on top of her duties - without additional administrative 

support. An interview / Q&A with UNIVIE´s Research Service Center will be organized to discuss 

strategies to institutionalize support for grant writing and acquisition. Similarly, information of new 

and/or open calls is currently distributed via email listservs by Gordana Vlahović for all of UNSPMF. 

In the interview, a need was raised to better tailor the information flow to different audiences in order 

to avoid information overload and disinterest. A meeting with a faculty level expert who coordinates 

such activities at UNIVIE will be arranged to discuss viable strategies for tailoring such information. 

To increase the grant acquisition capacity at UNSPMF, a workshop aiming to increase competencies 

in EU grant acquisition and management for UNSPMF staff will be organized at UNIVIE with Frank 

von der Kammer, a senior PI at UNIVIE with has a strong track record in EU grant acquisition. The 

workshop will showcase best- and worst-practice examples, followed by an extensive Q&A session 

(Task 1.4.4.) In addition, to lower the barriers of accessibility for grant writing workshops, recorded 

webinars targeted at a wider audience at UNSPMF will focus on (i) identification of promising funding 

schemes, (ii) grant conceptualization and consortia building and (iii) and project proposal writing 

(1.4.2).  
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Fig. 4: Follow up interview on proposal writing and grant acquisition including Thilo Hofmann and Gabriel 

Sigmund from UNIVIE as well as Snežana Maletić and Gordana Vlahović from UNSPMF 

Technology transfer and exploitation of results 

A dedicated workshop on technology transfer to increase knowledge on IP protection and the translation 

of research results into exploitable items will be organized and accompanied by a meeting with a tech 

transfer responsible expert at UNIVIE´s Research Service Center (tasks 1.4.3).  

Fig. 5: Follow up interview on Technology Transfer including Gabriel Sigmund and Thilo Hofmann from UNIVIE 

as well as Snežana Maletić, Gordana Vlahović, and Dušan Mrđa from UNSPMF 
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Compliance, financial expertise and data management  

A stronger familiarity with concepts of open science and data was also identified as a key need relating 

to data management compliance needs. A webinar with a Faculty level data steward at UNIVIE will be 

organized and include an introduction to data management strategies, open data and open science 

concepts, as well as a Q&A session.  

Fig. 6: Follow up interview on Compliance including Gabriel Sigmund and Thilo Hofmann from UNIVIE as well 

as Snežana Maletić, Gordana Vlahović, and Zorica Svirčev from UNSPMF 

 

The need for institutional support on financial matters was reiterated in several interviews, including 

those on technology transfer and those on compliance. To accommodate this need, it is advised to train 

administrative staff in the accounting office towards more specialized areas of expertise. A pool of 

complementary experts on specific topics could substantially increase efficacy of the office. Grant 

dependent specialized assistance for bookkeeping would substantially decrease the burden on 

researchers at UNSPMF and could make specialized trainings feasible to develop need-based 

specialists. Strategies for continuous professional development (CPD) and engagement also need to be 

implemented to guarantee the success of such a strategy. A related interview and Q&A session with 

Margareta Elisabeth Frysak who is UNIVIE´s expert on HR development will be arranged (task 1.4.3) 
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Timeline 
Based on the measures and activities described in the previous sections we here lay out the timeline and 

responsibilities for implementing the roadmap to build efficient institutional research administrative 

support 

 

Activity Task Responsible Due PM 

EU grant webinar 1.4.4. UNIVIE 12 

Branding and social media webinar 1.4.5 UNIVIE 15 

Specialized media training in Serbian language 1.4.5 UNSPMF 15 

Q&A with Research Service at UNIVIE 1.4.3 UNIVIE 16 

Q&A grant information tailoring 1.4.3 UNIVIE 16 

Technology transfer workshop 1.4.3 UNIVIE 16 

Q&A with HR-development expert at UNIVIE 1.4.3 UNIVIE 16 

Data management and open science webinar  1.4.3 UNIVIE 20 

Establish image repository 1.4.3 UNSPMF 20 

Establish a media/PR officer 1.4.5 UNSPMF 20 

Grant writing webinars for broader audiences  1.4.2 UNIVIE 25 

Scientific writing and storytelling course and jour fix 2.3 UNIVIE 34 

 

Implemented activities 
 

According to the scheduled timeline, the following planned activities were implemented prior the 

submission of the Deliverable 1.4. 

Activity Task Responsible Due PM 
Realised 

activity 

Date of 

delivery (PM) 

EU grant webinar 1.4.4. UNIVIE 12   

Branding and social media 

webinar (Appendix 3) 
1.4.5 UNIVIE 15  17.05.2023. 

(M10) 

Specialized media training in 

Serbian language 
1.4.5 UNSPMF 15 

  

Q&A with Research Service at 

UNIVIE 
1.4.3 UNIVIE 16 

  

Q&A grant information tailoring 1.4.3 UNIVIE 16   

Technology transfer workshop 

(Appendix 1) 
1.4.3 UNIVIE 16  

 

11.04.2023. 

(M9) 

Q&A with HR-development expert 

at UNIVIE 
1.4.3 UNIVIE 16 

  

Data management and open 

science webinar (Appendix 2) 
1.4.3 UNIVIE 20  12.05.2023. 

(M10) 
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Establish image repository 1.4.3 UNSPMF 20   

Establish a media/PR officer 1.4.5 UNSPMF 20   

Grant writing webinars for broader 

audiences  
1.4.2 UNIVIE 25 

  

Scientific writing and storytelling 

course and jour fix 
2.3 UNIVIE 34 

  

 

N.B. Overview of activities and further related materials are enclosed herewith in appendices. 

 

Acknowledgements 
Funded by the European Union. Views and opinions expressed are however those of the author(s) only and 

do not necessarily reflect those of the European Union or European Research Executive Agency (REA). 

Neither the European Union nor the granting authority can be held responsible for them. Grant agreement 

No. 101059546. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

 

17 
 

 

 

 Appendices 
 

Appendix 1 

 

Activity: Technology transfer workshop (Subtask 1.4.3.) 

 

Webinar 1  

Topic: Let’s Talk about Technology Transfer with experts from University of Vienna 

Speakers: 

·  Marco Masia, PhD, Technology Transfer Manager and Academic Entrepreneurship Expert 

·    Inma Sanchez Romero, PhD, Technology Transfer Manager 

Key details: 

Date: 11 April 2023 (Tuesday) 

Time: 13:30 AM – 15:30 PM (CET) 

Venue: ONLINE 

ZOOM LINK TO JOIN:  

https://us06web.zoom.us/j/81191607098?pwd=YllVdXhIY3NwTVBML1BmKzVDYkZ6QT09  

Meeting ID: 811 9160 7098 

 

TwinSubDyn website announcement: https://twinsubdyn.pmf.uns.ac.rs/  

 

Screenshot of the Webinar 1 announcement on the TwinSubDyn website 
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Screenshot of the Webinar 1 announcement on the LinkedIn website 

 

Screenshot of the Webinar 1 hosted on Zoom 
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Appendix 2 

 

Activity: Data management and open science webinar (Subtask 1.4.3) 

Webinar 2 

Topic: Understand Research Data Management (RDM) and the key concepts of FAIR Data Principles and 

Open Science 

Speaker: Michael Feichtinger, Data Management Officer (UNIVIE) 

Key details: 

Date: 12 May 2023 (Friday) 

Time: 10:00 AM – 12:30 PM (CET) 

Venue: ONLINE 

ZOOM LINK TO JOIN: https://us06web.zoom.us/j/89081066542? 

pwd=TTZiSHI3L3ZzU0lsa2dlWithRkdVQT09  

Meeting ID: 890 8106 6542 

 

TwinSubDyn website announcement: https://twinsubdyn.pmf.uns.ac.rs/ 

 

Screenshot of the Webinar 2 announcement on the TwinSubDyn website 
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Screenshot of the Webinar 2 announcement on the LinkedIn website 
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Screenshot of the Webinar 2 hosted on Zoom 
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Appendix 3 

 

Activity: Branding and social media webinar (Subtask 1.4.5) 

Webinar 3 

Topic: Branding in science communication with a focus on social media 

Speaker: Dr. Pamela Nölleke-Przybylski, Communications Officer 

Key details: 

Date: 17 May 2023 (Friday) 

Time: 9:00 AM – 13:00 PM (CET) 

Venue: ONLINE 

ZOOM LINK TO JOIN: https://us06web.zoom.us/j/88602644081? 

pwd=ZkZsZG5kaVVLNVFkWCtSR1VDeFVKZz09  

Meeting ID: 886 0264 4081 

TwinSubDyn website announcement: https://twinsubdyn.pmf.uns.ac.rs/ 

Screenshot of the Webinar 3 announcement on the TwinSubDyn website 
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Screenshot of the Webinar 3 announcement on the LinkedIn website 
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Screenshot of the Webinar 3 hosted on Zoom 

 


