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1. EXECUTIVE SUMMARY 

This document presents the various dissemination and communication activities to be 

carried out by the TwinSubDyn project team during the project implementation, as well as 

activities foreseen in the near future. The Communication and Dissemination Plan (CDP) 

is a live document to be updated regularly and will highlight the evolution of the activities 

in WP4 of TwinSubDyn, providing an overview of the project period of 36 months.  

Communication and dissemination objectives of TwinSubDyn are presented in this CDP, 

as well as the strategy to achieve these objectives. Furthermore, guidelines on 

dissemination and communication are described, and created dissemination material is 

presented. This deliverable describes the dissemination strategies, focusing on the 

events and products, specifically the scientific and commercial events targeted for 

participation, as well as scientific journals for article publication. Additionally, it identifies 

the target groups and actions for dissemination, including relevant channels and tools to 

achieve the targets.   

The deliverable gives overview of the different ways to reach target audiences and 

disseminate project results. The TwinSubDyn consortium aims to make knowledge 

obtained in the project available to society and the wider public as well as to promote the 

project and its results towards agroindustry stakeholders, by its dissemination activities. 

Dissemination tools (project website, workshops, trainings, newsletters etc.) will be used 

to communicate project results to the research community, general public and other target 

groups referred to in this deliverable. Additionally, this will be achieved by using open 

access tool, TwinSubDyn Platform, created by the project consortium. All this will be 

followed by impact indicators and exploitation tracks, listed in this document.  

2. INTRODUCTION 

TwinSubDyn aims to boost research excellence of UNSPMF and establish a knowledge 

hub based in Serbia to address unresolved challenges on the impact of organic soil 

amendments (OSA) on the fate of contaminants (pharmaceuticals, pesticides, 



 

 
 

 

 
7 

 

microplastics), and nutrient dynamics in the soil subsurface and their implications for 

groundwater quality.  

 

TwinSubDyn project specific objectives are: 

• SO1 - To network for excellence through knowledge transfer and exchange 

of best practice between UNSPMF and renowned leading partners. 

• SO2 - To significantly raise reputation, research profile and attractiveness of 

UNSPMF and its staff. 

• SO3 - To increase scientific competence via a strategic collaborative 

research project. 

• SO4 - To considerably expand scientific knowledge through dissemination 

 

Strong dissemination and communication activities are envisaged in the TwinSubDyn 

project proposal to fulfil the specific objective no. 4 and will be given in detailed in this 

document. 

3. DISSEMINATION STRATEGY  
 

The dissemination strategy, an important part of the proposed project, will be realized 

through the virtual Knowledge platform (WP2) and additional dissemination actions (WP2 

and WP4). Dissemination will be achieved according to the Horizon Europe Online 

manual, in the terms that obtained results will be shared with potential users in the 

research field, industry, other commercial players, policymakers, and NGO. An important 

step towards full dissemination and communication is the preparation of the 

Communication and Dissemination Plan. It will cover the following topics: 1) project 

goal and purpose of dissemination actions (What?), 2) target audiences (Whom?), 3) 

dissemination activities, 4) dissemination instruments and tools, 5) impact indicators and 

6) exploitation tracks. 
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3.1. Objectives of the dissemination activities 

The main aim of the Communication and Dissemination Plan is to provide a clear 

description of what will be achieved in terms of the project visibility and impact and what 

will be achieved through the planned dissemination activities. The main goal of 

TwinSubDyn project dissemination, exploitation and communication activities is to 

contribute to: 

(1) Raising awareness about OSA effect on nutrient and contaminant dynamics in the 

subsurface, in the region of Southeast Europe. 

(2) Creating opportunities for the formation of new joint scientific networks based on 

common goals and interests along with networks between stakeholders and decision 

makers. 

(3) Replication and exploitation of the TwinSubDyn results to facilitate better science in 

this research field and boosting career prospects and competences of Early-stage 

Researchers and Experienced Researchers (ESRs and ERs). 

Specific objectives of TwinSubDyn dissemination, exploitation and communication 

activities are: 

(1) To promote UNSPMF as the regional leader in the field of evaluation of soil 

amendments impact on the soil and groundwater. Scientific potential of UNSPMF will 

be enhanced by twinning with leading EU partners in this field. Effectiveness, 

productivity, scope and impact of the research developed will enhance the overall 

research profile of UNSPMF and enable better scientific positioning of UNSPMF 

within the international scientific community through participation at regional, 

international and national scientific conferences, joining new scientific networks, 

developing networks with national and regional institutions and organizations. 

(2) To raise visibility and outreach of the newly obtained know-how and state-of-the-art 

competence at UNSPMF. State-of-the-art science and research are crucial, but their 

promotion is equally important, as the scientific work needs to be seen and promoted 

to be understood by the stakeholders. UNSPMF will enhance visibility of the results 

through collaboration with partners (UNIVIE, FZJ, MLU and CSIC), through 

organisation of events (workshops, online lectures, on site trainings, expert visits), in 
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which stakeholders, decision-makers and practitioners will benefit through increased 

scientific capacity.  

(3) To advance internationalisation and partnerships for UNSPMF and prepare a 

roadmap for future joint projects. Workshops, online events, expert’s visits, short term 

scientific missions, ESRs’ practical trainings will have a significant international 

character. They will create new links between people from complementary scientific 

fields, backgrounds and countries as diversity is crucial to spark innovation.  

 

D4.1 is expected to: 

• Maximise the impact of the project results.  

• Engage all stakeholders directly - at local, regional, Western Balkan countries 

(WBC) and European level.  

• Inspire further networking by actively searching for new networks and partners and 

promoting regional joint efforts in tackling the challenges as defined in the research 

topic.  

• Highlight the importance of pan-European collaboration. 

Dissemination and communication activities after the project's end will be sustained to 

show the results long after the project end, including website and social media 

maintenance (at least 5 years after the end) and the exploitation of project results. 

 

3.2. Dissemination activities 

Dissemination activities will support all 5 Work Packages (WPs) ensuring maximum 

visibility, accessibility and impact of the project activities. Tailored dissemination activities 

will be designed to make the project outcomes visible and accessible to the different target 

stakeholders. TwinSubDyn will (i) set up the most appropriate mechanisms and tools for 

maximum visibility and impact, (ii) ensure that all partners contribute to dissemination 

activities, and (iii) assess the dissemination results.  
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Table 1 presents the list of each partner’s tasks and responsibilities for dissemination 

activities. 

Table 1. The list of each partner’s tasks and responsibilities for dissemination activities 

Dissemination activities UNSPMF UNIVIE FZJ MLU CSIC 

TRAININGS 

Planning and organization 8 secondments for 
UNSPMF ESR/RR (6 mounts) (WP1) 

C STL STL STL WPL 

Planning and organization 11 secondments for 
UNSPMF ESR/RR (1 mounts) and 2 visits (2 
weeks) (WP1) 

C STL STL STL WPL 

Planning and organization 
at least 7 trainings/webinars targeted at UNSPMF 
staff (WP1) 

C STL   WPL 

Training on scientific writing targeted at UNSPMF 
staff and young research (WP2) 

C STL WPL   

EVENTS 

Planning and organization 4 thematic workshops 
for potential beneficiaries (WP2) 

STL C WPL C C 

Planning and organization one summer school at 
UNSPMF (WP2) 

STL C WPL C C 

PUBLICATIONS 

At least 8 publications in scientific journals (WP4) ALL PARTNERS COMMITTED TO THE TASK 

WEBSITE 

Upgrade and management of the project website 
(TwinSubDyn website) (M1 – M36) (WP4) 

L 
ALL PARTNERS                     

COMMITTED TO PROVIDE 
CONTENT FOR THE 

WEBSITE AND PLATFORM 
Upgrade and management of the TwinSubDyn 
knowledge platform (M1 – M36) (WP4) 

L 

PARTICIPATIONS IN EXTERNAL EVENTS 

Plaining and organization participation team 
members at scientific events and attendance at 
least 6 international scientific conference 

L C C C STL 

WP leader- WPL; Specific task leader-STL; Contributor-C 

 

3.2.1. Training activities 

 

Trainings activities include training with experienced experts from the consortium 

institutions to introduce key groups to TwinSubDyn topics, present their work, introduce 

new questions in the field and encourage further action. Training activities in this project 

aim to improve knowledge of young and experienced researchers in the field to perform 

evaluation of OSA impact on the soil quality and environment in general. WP1 is 

dedicated to training activities and the submitted Deliverable 1.1 contains the timeline for 

all training activities which will be realized in the frame of TwinSubDyn.  
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3.2.2. Events 

Events that will be organized during the TwinSubDyn project are an excellent opportunity 

for networking with the targeted audience in Western Balkan. Workshops will be essential 

to further stimulate wide public awareness on environmental issues related to OSA 

application. Workshops are also focused on establishing UNSPMF as key experts in the 

field amongst decision makers and potential beneficiaries, which should stimulate joint 

activities and initiatives in the WBC region. We will build on our strength to organise 

workshops and a summer-school for a diverse range of participants at both a national, 

WBC regional and European level, by organizing:  

 

(1) Four large-scale workshops for disseminating knowledge to target WBC academic 

audience, representatives of authorities and industries. Two of these workshops will 

gather stakeholders and be aimed at disseminating information, detecting synergies, 

and adding critical mass to ongoing or planned local activities. These workshops will 

support efforts such as regulatory actions and will be targeted to potential 

beneficiaries, including authorities, government agencies, industry, and professionals 

with an interest in OSA application. There is a growing awareness that stakeholders 

share responsibilities, benefits, problems, and financial challenges in their catchment 

areas. Therefore, management of OSA application in relation to the soil subsurface 

and groundwater contamination requires a high level of coordination to consider all 

contributing factors. Two additional workshops will be dedicated to the academic 

audience with an interest in this field (September and November 2023). It will include 

lectures on impacts of OSA on the soil subsurface and their implications for 

groundwater quality. 

(2) One large national and international scientific event for diverse audiences and target 

groups, the “Sustainable organic amendment application from a soil and ground water 

management perspective: scientific basis, challenges and perspectives” summer 

school (October 2024) will be organised by UNSPMF. The summer school will include 

invited lectures of eminent scientists from our EU partnering organizations, and 
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additional researchers from relevant research institutions outside the consortium 

members from the EU and beyond. The summer school at UNSPMF will provide much 

needed stimulus and focus for environmental research in the WBC. The summer 

school will provide the possibility not just for knowledge exchange, but also for 

attracting potential partners for setting up research networks and discussing 

collaborative research projects at EU as well as regional levels. A roundtable relating 

to forthcoming EU calls will be organised to encourage discussion on future research 

collaborations. 

3.2.3. Publications in Scientific Journals 

One of the tools planned to be used in TwinSubDyn are scientific papers, in order to 

reach the scientific community, as one of the main target groups to be addressed. 

Scientific articles are the preferred dissemination channel to reach the wider scientific 

community and to make them aware of the project results. The aim is to publish 8 papers 

in highly ranked Q1 scientific journals, to promote the results of the TwinSubDyn project 

among the wider scientific audience. The focus will not be only researchers in the field of 

agriculture dealing with OSA application, but also those working in the field of 

environmental protection, applied chemistry, ecology, geography, and all other scientists 

that can benefit from the TwinSubDyn outcomes. The detailed procedure loop for 

scientific publication is described in Deliverable 5.1. Authorship on publications will be 

based on academic standards and customs. In accordance with standard academic 

practice, all investigators and contributors to a publication will be acknowledged, in 

compliance with recognized standards concerning publication and authorship. To be 

listed as co-author for scientific publication researchers must full fill at least 2 criteria of 

contribution defined by journal criteria: conceptualization; methodology; formal analysis, 

data curation and investigation; writing—original draft preparation; writing—review and 

editing; funding acquisition; resources; supervision etc. Authors are obliged to clearly 

acknowledge the TwinSubDyn project and the European Union funding in all publications. 

Open Science – open access publications are mandatory for this project. This approach 

is the imperative of the project for providing access to research outputs as early and 

widely as possible and ‘as open as possible, as closed as necessary’ in line with the FAIR 
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principle describe within the Data management plan (DMP). Scientific papers will be 

published under Gold (˃4), or Green Open Access and in agreement with EC guidelines. 

Early access to research results will be facilitated by publishing selected outcomes as 

preprints in open and trusted repositories such as https://phaidra.univie.ac.at/, 

https://www.open.uns.ac.rs/,  https://juser.fz-juelich.de/, or  https://digital.csic.es/,  with a 

clear identifier (DOI) in accordance with the UNS Open Science Rulebook, under the 

latest available version of the Creative Commons Attribution International Public Licence. 

 

3.2.4. Website and knowledge platform 

The TwinSubDyn website is the central place where any stakeholder can find out about 

the project’s objectives, results, events and staff. The project website is up and running 

at the following address https://twinsubdyn.pmf.uns.ac.rs/. The official website presents 

the entire TwinSubDyn project and gives thorough insight into on-going activities and key 

results and outputs. The website is designed in a user-friendly way to guarantee easy 

access to the project state-of-play, informativeness and data multiplication. The current 

TwinSubDyn website contains project description, more information on the consortium 

members, the core teams and the research approach. Additional sections will present the 

key outcomes and results (scientific publications, public deliverables, link to knowledge 

platform, information and material for the training sessions, workshops, dissemination 

material). More details for the website, presenting individual work packages, key people, 

illustrations representing the project’s overview and activities (visual storytelling 

approach) are being prepared.  

TwinSubDyn knowledge platform (available at: https://knowledge-hub.pmf.uns.ac.rs) 

was established in November 2022. The TwinSubDyn knowledge platform is a virtual 

platform facilitated by the project website which will combine scientific knowledge and 

benchmarking. The platform will consist of information about activities, resources, 

tutorials and collaborative projects for increasing networking and R&I visibility in the field. 

The platform will provide custom information for stakeholders, including members of the 

scientific community, policy and decision-makers, industry and the general public. 

Establishing the TwinSubDyn knowledge platform will further contribute to the UNSPMF 
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visibility at national and international levels. This tool will contribute to positioning of the 

UNSPMF as a knowledge hub for academia, stakeholder and authorities etc. 

TwinSubDyn knowledge platform will continuously provide custom information according 

to stakeholder profiles such as “member of the scientific community”, “policy and decision-

makers”, “industry” and/or “interested general public”.  

The TwinSubDyn knowledge platform includes scientific knowledge and benchmarking, 

consisting of the following sections:  

(1) Reference list with articles and books on impact of OSA on contaminant, 

microplastics and nutrient dynamics in the soil subsurface and implications for 

groundwater quality.  

(2) Educational resources will include short videos and educational files from 

TwinSubDyn Training actions. This includes training with experienced experts from the 

consortium institutions to introduce key groups to TwinSubDyn topics, present their work, 

introduce new questions in the field and encourage further action.  

(3) Scientific research information about activities, resources, tutorials and 

research collaborative projects for increasing networking and R&I visibility in the field. 

Experimental protocols and data processing guidelines, e.g. for analysis of isotope 

labelled contaminants will be shared via the online platform.  

(4) Networking between academia, agricultural stakeholders, public entities and 

policymakers is a cornerstone of TwinSubDyn. The synergies already established with 

ongoing collaborative projects and with National and European research infrastructures 

will promote better access to relevant databases and research networks. Throughout the 

project duration, the TwinSubDyn consortium is committed to expanding this network and 

strengthening the links with international research consortia and projects on OSA impact 

on contaminant dynamics in the subsurface.  

(5) Funding opportunities – information on relevant networking and funding 

opportunities and list of open calls for research fellowships, projects proposals, training 

actions, conference fellowships or travel grants in accordance with the project will be 

posted in this section. Researchers and key groups from WBC will have the opportunity 

to easily access this unique database.  
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(6) Citizen Science – the platform will also be utilized to increase stakeholder 

participation as described in the Citizen Science section under “Open Science”. This tool 

will allow users to articulate ideas and post comments on the agenda for workshops, 

summer school, multimedia materials, and other dissemination material. A 

complementary European Citizen Science site will also be used (eu-citizen.science). 

 

3.2.5. Participation in external events 

It has been planned that TwinSubDyn team members attend at least 6 international 

conferences, where they will present TwinSubDyn results to the scientific audience.  

The following conferences are identified for the project results dissemination (Table 2). 

Table 2. The list conferences identified for the project results dissemination 

Conference Place Planned date 

EGU 2023-2025 Vienna, Austria April 2023-2025 

DBG 2023  Halle, Germany Septembar 2023 

SETAC On-site May, 2024 

Remediation Technologies 

REMTECH 
On-line September, 2023-2025 

ICCE Belgrade, Serbia 2025 

 

3.3. Target audience and Key Messages 

Exploitation of the results will be achieved through open access approach to SMEs, 

industry, general public, public and scientific entities (Ministry of Agriculture, Ministry of 

Education, Ministry of Science, Academia etc.) and stakeholders and encourage further 

action. The Dissemination and exploitation plan will be revised and adjusted throughout 

the project to best achieve:  

(1) Dissemination to the scientific community,  

(2) Dissemination to the stakeholders, and  

(3) Communication to the general public. 

 

Successful communication and dissemination require differentiation of stakeholder 

groups and targeted efforts designed to resonate with their needs, values, opinions, and 
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attitudes. Each stakeholder group has its own level of interest and awareness of science 

and innovation. The major focus is to ensure that the project outcomes are widely 

disseminated to appropriate target communities (i.e. target groups), at appropriate times 

(respecting the proposed project timeline), and via appropriate methods (means of 

information disclosure, intensity, etc.). During the project proposal writing several 

stakeholders were identified and key messages defined, as it is presented in Table 3.  

Table 3. Potential dissemination and communication target groups, key message and 

expected impacts 

Target group 
Category of 
target group 

Key Message 
Expected 
benefits and 
impacts 

Type of 
dissemination 
activity 

Channels for 
communication 

Research 
/Scientific 
communities 
(Academic 
and research 
communities 
in WBC and 
EU) 

• Universities  

• Research 
Institutes  

• Agricultural 
R&D 
community 

• Environmental 
R&D 
community  

• Overall 
results will 
increase 
scientific 
excellence of 
interested 
researchers 
in all WBC in 
the field of 
OSA 
affected 
subsurface 
dynamics of 
pollutants.  

• Increased 
science and 
innovation 
capacities for 
all actors in 
the R&I 
system in 
widening 
countries in 
the field 
application of 
OSA and its 
impact on 
subsurface 
transport of 
contaminants. 

• Raise 
excellence of 
all R&I 
institutions and 
researchers in 
the WBC 
through 
stimulation of 
scientific 
quality and 
innovation 
capacity in the 
field 
application of 
OSA and its 
impact on 
subsurface 
transport of 
contaminants 

• Increased 
cooperation 
among 
research 
organizations 

 

• Clustering 
activities 
(Attendance 
of 
conferences, 
Knowledge 
platform) 

• Collaboration 
with EU-
funded 
projects 

• Conferences 

• Education 
and training 
events 
(Workshops, 
Summer 
school) 

• Meeting 

• Other 
(Festival of 
Science, 
Researchers’ 
night, 
Website, 
Social and 
research 
networks) 

• Other 
scientific 
collaboration 
(Publications 
of scientific 
papers) 

• Event (conference, 
meeting, workshop, 
internet debate, round 
table, group discussion, 
etc) (Summer school, 
Festival of Science, 
Researchers’ night) 

• Media Article 
(Newspapers/Magazines, 
press releases)  

• Newsletter 

• Other (Knowledge 
platform, Publications of 
scientific papers) 

• Print material (brochure, 
leaflet, poster, stickers, 
banners, etc) 

• Social Media (Social and 
research networks) 

• TV/Radio campaign 

• Website 
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and relevant 
stakeholders.  

• Increased 
attractiveness 
and retention 
of research 
talents in 
WBC. 

• Increased 
participation 
in HE and 
more 
consortium 
leadership 
roles. 

Industry, 
business 
partners 
Innovators 
Specific end 
user 
communities 
Inventors 
(Industries, 
business and 
SMEs in 
Environmental 
& agricultural 
sector)  

• Producers of 
OSA 

• Agro-
industries 

• Environmental 
service 
companies  

• Farmer’s 
cooperatives 

• Associations 
related to the 
field 

• Focus on 
specific 
sustainable 
development 
in the field of 
agriculture 
and 
environment 

• Increased 
collaboration 
among 
research 
centres and 
industry, 
business and 
SMEs. 

• Increased 
involvement 
of regional, 
local and 
international 
stakeholders 
in R&I 
process. 

• Supported 
development 
guidance for 
the 
sustainable 
business 
models. 

• Motivated 
mobilisation of 
national and 
EU resources 
for strategic 
investments. 

• Other 
(Festival of 
Science, 
Researchers’ 
night, 
Website, 
Social and 
research 
networks, E-
newsletters, 
Press 
release) 

• Clustering 
activities 
(Knowledge 
platform) 

• Education 
and training 
events 
(Workshops) 
 

• Event (conference, 
meeting, workshop, 
internet debate, round 
table, group discussion, 
etc) (Summer school, 
Festival of Science, 
Researchers’ night) 

• Media Article 
(Newspapers/Magazines, 
Press releases)  

• Newsletter 

• Other (Knowledge 
platform) 

• Print material (brochure, 
leaflet, poster, stickers, 
banners, etc) 

• Social Media (Social and 
research networks) 

• TV/Radio campaign 

• Website 

Policy-makers 
(EU 
institutions  
National 
authorities 
Local 
authorities  
Regional 
authorities) 

• Local, 
regional, and 
national 
authorities in 
the field of 
agriculture and 
environment. 

• Focus on 
specific 
policy and 
legal 
frameworks 
in the field 
environment 
and 
agriculture. 

• Coherent and 
innovative 
decision-
improving 
policy and 
legal 
frameworks 
based on 
gained 
knowledge 
and expertise 
from EU 
twining 
participants. 

• Other 
(Festival of 
Science, 
Researchers’ 
night, 
Website, 
Social and 
research 
networks, E-
newsletters, 
Press 
release) 

•  Clustering 
activities 

• Event (conference, 
meeting, workshop, 
internet debate, round 
table, group discussion, 
etc) (Summer school) 

• Media Article 
(Newspapers/Magazines, 
press releases)  

• Newsletter 

• Other (Knowledge 
platform) 

• Print material (brochure, 
leaflet, poster, stickers, 
banners, etc) 
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• Mobilisation of 
national and 
EU resources 
for strategic 
investments. 

• Increased 
collaboration 
between 
scientists and 
policymakers.  

(Knowledge 
platform) 

• Education 
and training 
events 
(Workshops) 
 

• Social Media (Social and 
research networks) 

• TV/Radio campaign 

• Website 
 

Public entities 
(National and 
International 
organization 
(UN body, 
OECD, etc) 

• Public utility 
companies in 
WBC 

• Water Supply 
and Sewage 

• Greeneries 
companies 

• Create 
attention to 
pesticide 
usage, 
microplastics 
and other 
pollutants 
and their 
impact on 
groundwater. 

• Mobilisation of 
national, 
regional 
resources for 
strategic 
investments. 

• Increased 
collaboration 
with public 
entities. 

• Other 
(Festival of 
Science, 
Researchers’ 
night, 
Website, 
Social and 
research 
networks, E-
newsletters, 
Press 
release) 

• Clustering 
activities 
(Knowledge 
platform) 

• Education 
and training 
events 
(Workshops)  

• Event (conference, 
meeting, workshop, 
internet debate, round 
table, group discussion, 
etc) (Summer school) 

• Media Article 
(Newspapers/Magazines, 
press releases)  

• Newsletter 

• Other (Knowledge 
platform) 

• Print material (brochure, 
leaflet, poster, stickers, 
banners, etc) 

• Social Media (Social and 
research networks) 

• TV/Radio campaign 

• Website  

General public 
and media 
(Civil society 
Citizens) 
 

• General 
public  

• Press and 
journalists 

• Agricultural 
and 
environment 
magazines  

• TV programs 

• Create 
attention to 
sustainable 
use of 
resources 

• Increased 
information 
and 
awareness of 
agricultural 
and 
environmental 
sustainability 
challenges and 
future trends. 

• Other 
(Festival of 
Science, 
Researchers’ 
night, 
Website, 
Science 
promotion 
Social and 
research 
networks,E-
newsletters, 
Press 
release) 

• Clustering 
activities 
(Knowledge 
platform) 

• Education 
and training 
events 
(Workshops) 

• Event (conference, 
meeting, workshop, 
internet debate, round 
table, group discussion, 
etc) (Summer school, 
Festival of Science, 
Researchers’ night) 

• Media Article 
(Newspapers/Magazines, 
press releases)  

• Newsletter 

• Other (Knowledge 
platform) 

• Print material (brochure, 
leaflet, poster, stickers, 
banners, etc) 

• Social Media (Social and 
research networks) 

• TV/Radio campaign 

• Website 

 

 

3.4. Tools, channels and expected impact of the dissemination activities 
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Table 2 shows a short overview of TwinSubDyn tools and channels to be used to 

disseminate the information to the relevant dissemination target groups. The main 

objective of the dissemination strategy is to ensure that the TwinSubDyn’s objectives are 

met. Table 4 later in this document presents the indicators considered for TwinSubDyn.  

Table 4. Key Performance indicators for monitoring dissemination activities 

Communication channel Dissemination tool At least: 
On-line Website 1000 visits 

On-line Peer reviewed papers 8 

On-site 
 

Trainings for ESR/RR 8 

Trainings for RR/QR 11 

On-line Webinars for UNSPMF researchers and staff 7 

On-site International conference 6 

Face to face Workshops  4 

Summer school 1 

Science promotion events  1/year 

 

4. TWINSUBDYN COMMUNICATION STRATEGY  

TwinSubDyn has clear communication objectives and will employ different means to 

achieve them. In addition to standard dissemination actions that are intended to make 

TwinSubDyn project results known to diverse target groups, the TwinSubDyn consortium 

agreed on using a range of means and methods to communicate the project outputs. 

Targeted messages will be communicated through the most effective channels to reach 

the planned audiences. TwinSubDyn will reach out to society as a whole to convey the 

importance of EU funding in tackling organic soil amendments application and impact on 

the subsurface. The TwinSubDyn communication strategy will pursue the following 

objectives: 

• Raise public awareness and ensure maximum visibility of the project, 

• activities and findings among region, WBC, EU and public; 

• Announce and promote TwinSubDyn events, contributing to upgrade its 

attendance and engagement potential; 

• Support the dissemination objectives. 
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These will be realized through presentations at relevant public events including (1) press 

releases and public presentations, (2) science promotion events organised by UNS (Open 

door day, Researcher’s night, or Festival of Science), (3) website and social media use.  

 

4.1. TwinSubDyn communication activities 

 

TwinSubDyn will create and make use of main communication tools and channels 

including online, offline and interactive (face-to-face) ones that will be implemented by the 

consortium partners to achieve an efficient and effective interaction with the different 

stakeholders. Some resources are of general intent, whereas some are geared to 

targeted groups. Besides disseminating project results among the research community, 

policy-makers, industry and NGO in WBC countries and Europe, TwinSubDyn will make 

a particular effort towards communicating project information to a wider audience, 

including the WB and EU citizens at whole. Various dissemination tools will be used to 

disseminate and communicate the project results. Unique project visual identity and logo 

were created at the very beginning of the project.  

 

4.1.2. Visual identity  

Visual identity and branding material will be presented through the project Dissemination 

kit which will be composed of a set of electronic and printed documents that every partner 

can use to communicate the project vision. Visual identity elements such as logo, 

memorandum, templates for presentation, reports, deliverables etc., was created and will 

be used on all deliverables, reports, videos, public presentations, as well as in all 

appearances of the project team members. The TwinSubDyn logo will always be used 

along with the EU logo as well as a disclaimer in accordance with the GA, as shown in 

Figure 1. 

 



 

 
 

 

 
21 

 

 

Funded by the European Union. Views and 

opinions expressed are however those of the 

author(s) only and do not necessarily reflect those 
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responsible for them. Grant agreement No. 

101059546. 

 

Figure 1. TwinSubDyn project logo and disclaimer 

 

The visual identity kit includes Memorandum (portrait and landscape), Deliverable 

template, Minutes of the meeting template and PowerPoint template, as shown in Figures 

2-5. Deliverable templates are designed to ensure presenting the TwinSubDyn project as 

a brand. 

4.1.3. Promotional material 

Promotional material includes notebooks, paper bags, folders and pens with the project 

logo, name, acronym and logos of all the partners (Figure 2).  

 

Figure 2. TwinSubDyn project promotional material (paper bag, folder, notebook with pen) 

 

This kind of material will be distributed at project workshops, training, seminars, summer 

schools or other events where project members participate. During the lifetime of the 
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project, the material will be updated to reflect new findings and developments in 

TwinSubDyn.  

 

4.1.4. TwinSubDyn Website 

The project website (https://twinsubdyn.pmf.uns.ac.rs/) is intended to serve as a main 

dissemination as well as communication tool. It will be used as a gateway to diffuse 

project information as widely as possible. This website will include multimedia content 

and informative pages presenting the partnership, concept, vision, objectives and 

activities. The website will be connected to TwinSubDyn knowledge platform, available 

at: https://knowledge-hub.pmf.uns.ac.rs. 

 

4.1.5. TwinSubDyn Social Media Channels 

Social media present a powerful tool for communication to broader audiences. That is 

why it was used from the first day of project implementation (01.08.2022.) for presenting 

the project, consortium partners, events etc., and will continue to be an important tool to 

communicate key messages and research results of TwinSubDyn. Table 3 summarizes 

information about social media networks implemented for TwinSubDyn project. 

 

Table 5. List of social media accounts used for TwinSubDyn  

Network  User  Link  

Instagram (active 
since 01.08.2022)  

@twinsubdyn   https://www.instagram.com/twinsubdyn/   

Facebook page 
(online 17.08.2022., 
active since 
19.08.2022)  

@TwinSubDyn 
Project   

https://www.facebook.com/TwinSubDyn-Project-
100128639494725/?ref=pages_you_manage   

X (online august 
2022; active since 
21.09.2022)  

@TwinSubDyn  https://twitter.com/twinsubdyn   

YoutTube (online 
September 2022)  

TwinSubDyn 
Project  

https://www.youtube.com/channel/UCePkVT06a6lnmOrMXafYUdA   

LinkedIn (online and 
active since 
01.08.2022.)  

TwinSubDyn 
Project  

https://www.linkedin.com/in/twinsubdyn-project-6224b4247/   

ResearchGate 
(online September 
2022)  

Twin Sub Dyn 
Project  

https://www.researchgate.net/profile/Twin-Sub-Dyn-Project   
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All social media networks are established and maintained by UNSPMF Team members 

Jelena Beljin, Aleksandra Tubić, Irina Jevrosimov and Sanja Vasiljević. Social media 

posts are carefully planned to fit the format of a particular social network, as well as to be 

attractive to followers. 

 

The main aim of the Facebook account is to bring TwinSubDyn activities to younger 

generations as well as to fellow researchers and wider public. Here the most important 

results are posted along with the invitations to public lectures, reports from online 

meetings, workshops, expert visits. The messages related to TwinSubDyn activities are 

made to be direct and clear, providing all the required information in an eye-catching 

message. Attached to the message can be a link, which will direct visitors to the 

TwinSubDyn website where additional information can be found. Partners are kindly 

asked to repost the official project Facebook posts to their institutional (or personal) 

accounts to create awareness about the TwinSubDyn and highlight the project objectives. 

Screenshot of TwinSubDyn’s Facebook account is shown in Figure 3. 

 

 

Figure 3. Screenshot from TwinSubDyn Facebook page 
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X is a social media platform used by many scientific community members. Messages on 

X (tweets) are limited in the number of characters. Thus, TwinSubDyn related messages 

are short, direct and clear. Attached to the message a link to TwinSubDyn website 

containing more detailed information on the specific tweet can be placed. X facilitates 

“networking”. X allows its users to follow other users and to repeat (retweet) other users’ 

messages. As this can trigger the attention of other users, interaction is more likely to 

happen. TwinSubDyn also retweets a message from another project, and this can trigger 

interactions between the two users that can be beneficial for increasing the project’s 

audience. TwinSubDyn’s X account has been running from the beginning of the project 

(Figure 4). 

 

 

 

 

Figure 4. Screenshot from TwinSubDyn X page 

A LinkedIn page was set early in the project (Figure 5). LinkedIn is a tool that is useful 

for reaching out to specific target groups such as regional and national decision makers, 

regional and national public companies, international organizations and networks (incl. 
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NGOs), knowledge and research-oriented institutions, as it is a channel for business 

networking. It is also relevant for opening research opportunities to individual partners 

since it links directly to partners’ institutional profiles. 

 

Figure 5. Screenshot from TwinSubDyn’s LinkedIn page 
 

Instagram is key to communicate TwinSubDyn messages to the younger generation and 

raise awareness of the project's topic. For promotion of these activities, the project will 

ask the partners to utilize their institutional Instagram account, which has a body of 

followers, and promote TwinSubDyn’s profile there. The projects Instagram page (Figure 

6) was also established at the project's start.  

 

Figure 6. Screenshot from TwinSubDyn’s Instagram page 
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The ResearchGate page (Figure 7) is intended to share papers, ask and answer 

questions, and find collaborators in the field of soil amendment application. ResearchGate 

is recognized as a good networking tool as the members of the community each have a 

user profile and can upload research output including papers, data, chapters, negative 

results, patents, research proposals, methods, presentations, and software source code. 

Users may also follow the activities of other users and engage in discussions with them. 

TwinSubDyn is now working to increase the visibility of the page and the number of 

followers.  

 

Figure 7. Screenshot from TwinSubDyn’s ResearchGate page 

 

4.1.6 YouTube channel  

The TwinSubDyn YouTube channel (Figure 8) includes videos made by project members 

during on-line and on-site trainings, lectures, TV appearances and promotional videos for 

communicating project goals, results, events. It will also include material for the online 

courses related to workshops, which will be developed later in the project. The goal 

behind this activity is raising awareness and emphasizing the importance of boosting the 

knowledge and skill transfers in the field.  
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Figure 8. Screenshot from TwinSubDyn’s YouTube channel 

 

4.1.7. Radio and TV appearances  

 

Radio and TV appearances, as conventional communication channels, will be used to 

approach both a wider public and experts in the field. TwinSubDyn project members will 

use them to inspire citizens to take part in our activities (public lectures, expert visit, 

meeting after the workshops etc.). All information related to radio and TV appearances 

will be continuously updated during the project life.  

 

4.1.8.  TwinSubDyn Newsletter 

 

E-newsletters will be mailed every 6 months to maintain contact with stakeholders. 

Subscription will be possible via a registration form on the website and social media. Both 

the newsletter and the social media updates will be shared by all partners.  

 

4.1.9. Printed materials  

 

General information on the TwinSubDyn project will be provided by leaflets, brochures, 

and press releases.  
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The leaflets and brochures will provide an overview of the project’s objectives, its building 

blocks and key facts and figures. The flyers will be printed, distributed to all partners at 

events and conferences. Printed materials still give a quick overview of the project goals, 

and if written well and attractively, will raise interest and guide readers further to the 

TwinSubDyn website and social media accounts. Details about the format and number of 

copies are still to be decided.  

 

4.1.10. Newspaper and magazines  

 

Newspaper and magazine articles are read by interested readers who are familiar with 

the topic. Printed media are also good for addressing the general public as they are widely 

accessible to people who may not be actively involved in science but are interested in 

breakthroughs, innovations and results which improve everyday life. A first round of media 

articles was published at the start of the project. We here list Serbian newspaper 

headlines and Western Balkans Info Hub announcing the project:  

• Top Serbia – 

https://www.topsrbija.com/index.php?option=com_content&view=article&id=1113

2:twinsubdyn-novi-projekat-novosadskog-pmf-

a&catid=305:institucije&Itemid=560 

• NS reporter – https://www.nsreporter.rs/2022/09/pmf-i-horizont-2020-projekat 

twinsubdyn/?fbclid=PAAaa5k8jAHBOCjLlSFuThTD1ra64LpMlb3v3ffMy94YzZ5a2

DCzDD5tBzgec 

• Western Balkans Info Hub – https://wbc-rti.info/object/project/23483.  

 

Press briefings and conferences will be organized at all relevant events. If relevant, the 

representatives of local authorities will be invited to support the project. These activities 

will be organized mainly at local/national level and members of the consortium will 

participate wherever foreseen by the project. Press announcements and invitations will 

invite the media to cover various events to increase outreach. These invitations will be 

drafted by the UNSPMF team and sent to the media at least one week before an event. 
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The content will be short, clear and promotional for the project. The press announcement 

will be both in Serbian and English to allow the partners to advertise the event through 

their channels. Press announcement will be followed by a press release, sent to the media 

again in two languages. 

 

4.2. Tools, channels and expected impact of the communication activities 

 

A series of Key Performance Indicators (KPIs) are detailed in Table 4. These KPIs, and 

other monitoring tools such as Google Analytics, X Analytics, etc., will be used to evaluate 

the overall impact of the project communication activities. 

 

Table 6. Key Performance indicators for monitoring communication activities 

Communication 
channel 

Communication tool At least: Scientific 
community 

Environmental 
& agricultural 
sector 

Public 
entities 

General 
public 

Policy 
makers 

Media 

On-line Website 1000 
visits 

x x x x x x 

Social networks 200 
followers 

x x x x x x 

Research networks  200 
followers 

x x   x x 

On/off-line Press releases 3 x x x x x x 

E-newsletters 6 x x x x x x 

Off-line Leaflets/flyers 1000 x x x x x x 

Newspapers/Magazine 3  x x x x x 

Brochure 500* x x x x x x 

 

5. TIMELINE OF ACTIVITIES 

 

Dissemination and communication activities will span the project's entire duration (M01 – 

M36). They will be intensified in periods when events are planned or key papers are 

published. Events will be promoted at least two weeks before to gather participants. 

Consequently, the results will be promoted beyond the events to keep the disseminate 

the outcomes alive and pertinent. 
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6. MONITORING OF DISSEMINATION AND COMMUNICATION 

ACTIVITIES 

 

In order to measure the success rate of the implemented dissemination methods, 

TwinSubDyn will monitor defined KPIs for: 

• Website and social media, 

• Events  

• Media  

• Scientific publications  

• Conferences attended; 

• Number of attendees; 

• Number of leaflets handed out; 

• Number of news produced; 

• all other actions 

It is important that this evaluation is carried out continuously to ensure that the strategy 

is effective and updated or redefined if needed. The monitoring is measured through both 

quantitative and qualitative indicators which should be considered for each activity. When 

updating the strategy, information on the numbers achieved will be improved. UNSPMF, 

as WP4 leader, will do a frequent monitoring of the dissemination and communication 

strategy and will discuss with partners how to proceed. This will be done not only in 

quantitative, but also qualitatively, i.e., ensuring that the TwinSubDyn target groups 

interact with the consortium. 

 

7. CONCLUSIONS 

 

The Dissemination and communication strategy presented in this document aims to 

provide a thorough insight into how the project outreach will be achieved. It gives an 

overview of the TwinSubDyn stakeholders, of the nature and quality of information that 

will be generated for further share and defines the means of how the information will be 

conveyed. It is important to ensure that a consortium-wide, well-planned, and impactful 
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effort is in place and enforced from the project's start. The strategy should facilitate the 

uptake of project results by all identified target groups. The dissemination and 

communication activities developed within the TwinSubDyn will be a starting point to 

ensure it has the greatest impact possible, contributing to not only achieving its own 

objectives but also contributing to the effective achievements of the strategic goals of the 

EU, Western Balkan Region and international collaboration employed to tackle grand 

societal challenges. 
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