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1 EXECUTIVE SUMMARY

The success and implementation of TwinSubDyn communication and dissemination
activities depend upon a number of requisites. Among those, a remarkable role is played
by the design and setup of a distinctive brand identity, the activation of the appropriate
communication tools and channels upon their adaptation to the requirements of the
project and the interests and motivations for engagement of the targeted audiences along
the project’s duration.

This report summarizes the content and structure of the social media channels targeted
as part of the communication strategy and the intent of the project consortium to increase
general awareness of the project as well as enhancing the dissemination of information
and outputs of the project.

The entire project’'s communication package, and internal working documents templates,
will be constantly updated and enriched to be fully aligned and adapted to the
TwinSubDyn evolution during its lifetime. Public outreach will be achieved through
project-dedicated social media such as Instagram, Facebook, ResearchGate, Twitter and
LinkedIn. Also, a YouTube channel has been created, where the consortium will present
videos that are going to be produced during the project activities, targeting the general
public, with the specific goal to inspire the next generation of young engineers and

experts.
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2 INTRODUCTION
The TwinSubDyn D4.3 is a public report with the description of the project dedicated

social media on the project activities and results to engage with the relevant stakeholders
as well as the general public. The structure and additional content of social media will be
improved and updated during the project development and management. This report is
strictly related and linked to two other deliverables:

e D4.1: Communication and Dissemination Plan

e D4.2: Project website

3 SOCIAL MEDIA FEEDS ONLINE

Social media refer to social networks and practices that are used to share opinions and
information, promote discussion, and build relationships. They use a variety of content
formats, including text, pictures, audio, and video. The project has set up several of its
own communication social media channels: Instagram, Facebook, Research Gate,
Twitter and LinkedIn. The selection of communication channels was based on several
criteria:

- Accessibility and reach: Free general accesses, wide reach.

- Usability: easy content management, high flexibility of design and content structure.

- Versatility: ability to publish multimedia content.

- Efficiency: low setup and maintenance costs.

- Compatibility and synergies: compatibility with communication channels used by

project partners (institutional communication), potential for synergic communication.

The reasons for setting up different social media were to reach different audience and:
- Increase the general awareness of the project.

- Involve relevant stakeholders in selected project activities.

- Support cooperation with research partners outside the consortium.

- Disseminate relevant outcomes of the project
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Social media have an important scope for interaction and engagement with interested
groups on EU-related themes and activities, but each partner has to take into account
the specific policy, its context, target audiences and the available resources.

Social media on the TwinSubDyn project have been published and launched
simultaneously and they are integrated into the website. Descriptions and screenshots

of each social media outlet are described below.
- Twitter

The TwinSubDyn account can be found at the following location:

https://twitter.com/twinsubdyn

A Twitter account, TwinSubDyn project - @ TwinSubDyn, has been created with the name
of the project itself. The Twitter page will be used to communicate with stakeholders
through networking, short news and announcement on conference programs and
activities. This social media channel is set up to provide information for relevant

stakeholders.
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Figure 1: Twitter account of the project
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- LinkedIn

The TwinSubDyn page can be found at the following location:

https://www.linkedin.com/in/twinsubdyn-project-6224b4247/

The primary goal of a LinkedIn page is to build a hub for quality discussions and feedback.

LinkedIn is a professional network, focusing on Business-to-Business interactions. That

means the quality of the contacts collected for any business related content is much

higher than those from Instagram, Facebook or Twitter. The LinkedIn page will be used

to communicate with stakeholders through networking, short news and announcement on

conference programme and activities. This social media channel is set up to provide

information for relevant stakeholders.
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Figure 2: LinkedIn page of the project

- Facebook page

The TwinSubDyn page can be found at the following location:
https://www.facebook.com/profile.php?id=100084381897737

The Facebook page will be used for public project communication in the form of pictures

and videos from meetings and outreach activities. This social media channel is set up to
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spread information to the general public. This type of network has the potential to facilitate
incidental exposure, in other words they can reach non-traditional audiences with content
about science in an online space where they are not otherwise looking for it. Users with
an interest in and enthusiasm for science can serve as "science navigators" or opinion
leaders, passing on information to friends about new science-related events or issues in

science, and recruiting friends to participate in science-related activities or campaigns.
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Figure 3: Facebook page of the project
- YouTube

The YouTube channel can be found at the following location:

https://www.youtube.com/@twinsubdynproject

The YouTube channel will be used to communicate with both stakeholders and the
general public through videos from outreach activities, events, demonstrations etc. An
informative set of YouTube videos designed to increase public awareness and media
exposure of the project will be created and implemented into the pages of the website.
For that reason, a dedicated YouTube channel, with the same name of the project was

created. Interviews, workshops, and lecturers will be recorded and collected during the
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project and explain the main activities of different work packages lead by the project
partners. These will target the general public to inspire the next generation of young

engineers and experts.
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The TwinSubDyn page can be found at the following location:

https://www.instagram.com/twinsubdyn/

Similar as the Facebook page, this social network will be used for public project
communication in the form of pictures and videos from meetings and outreach activities.
Instagram is first of all a visual platform so the better photos are, the more likely the project
will engage with new audiences. The more the profile engages with followers, the more
new interest and new audiences are generated. Followers will see content updates, new
stories and posts from the project on their page, and therefore the project will affect the

public visibility of TwinSubDyn.
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ResearchGate

The TwinSubDyn page can be found at the following loc
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ation:

https://www.researchgate.net/profile/Twin-Sub-Dyn-Project

ResearchGate is a professional network for scientists and researchers. It serves to

connect and make it easy for researchers to share and access scientific output,

knowledge, and expertise.
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Figure 6: ResearchGate page of the project
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4 CONCLUSION

The present deliverable describes the initial steps undertaken in the dissemination
activities on the social media of the TwinSubDyn project. It provides an overview of the
social media design process and expected public reach.

The social media of TwinSubDyn project were realized within the deadline and they will
be continuously updated during the project, for disseminating publishable information and

results from different project activities.
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